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AIESEC is a unique and growing network of 50,000 students, typically studying business and technical related degrees, located in some 800 higher education institutions in over 87 countries and territories.  AIESEC is the largest student organisation in the world. We are non-political, non-profit, independent and entirely student-managed.  Our membership is drawn from every race, colour, sex, creed, religion, sexual orientation, and national and ethnic origin.

Each year since 1948, we have worked to fulfil our mission of developing young people to be individuals able to meet the challenges of the world, our countries and local communities.  By empowering them with the necessary skills and understanding of the forces shaping the world around them, we create a powerful group of future leaders with a strong sense of social responsibility and a desire to act.  

We develop youth by providing a series of learning experiences linked to a diversity of activities in fields such as sustainable development, education, enterprise and social responsibility.  A major component of these activities is international traineeship exchange, facilitating an intense intercultural and practical experience in another society, exposing the trainee and those they meet to an entirely different culture, community and its issues.  Currently, around 5,000 of these exchanges occur annually.

We have an understanding of the success of these learning experiences. All around the world, in all walks of life and positions of responsibility, we have over 750,000 alumni who demonstrate the power of the AIESEC experience.  We also know that from the testimonies of the organisations that work with us and support us, our people have introduced new skills and ideas, challenged existing organisational values, brought an international perspective and motivated and inspired employees with a greater appreciation and understanding of cultural diversity.  We know that our trainees bring added value to their operations.  For them it is an opportunity to invest in the development of young people, many of whom ultimately return to work with and often lead them.
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Executive Summary

Our Proposal

We are proposing that XYZ becoming our Outgoing Exchange Partner and Recruitment Sponsor.  Furthermore, we are asking XYZ to invest in the development of the outgoing exchange side of our International Traineeship Exchange Programme, by having it’s students participate in the programme, and enhance cultural and educational co-operation between Australia and India through the medium of bilateral exchange. The combined package would require a Rs.50.000 financial contribution and provision of professional consulting services.  This would be:

· Rs.40.000 sponsorship amount

· Rs.10.000 investment in the development of AIESEC’s Exchange Programme 

· XYZ student participation in the International Traineeship Exchange Programme 

· Participation in the Student Review Boards to screen outgoing interns

· Setting up of a regular exchange of interns between India & Australia through the common utilisation of both our organisations’ resources and networks.

This would be for an annual term covering the fiscal year of 1999-2000, and subject to an annual review and assessment.

This investment enables three general outcomes:

· Direct investment into the expansion of AIESEC’s Exchange programme and, thus, the education and development of young people in our respective countries;

· Creation of tools and resources to facilitate development of local relationships between AIESEC offices and XYZ offices across India.  This not only localises the benefits but enables a direct increase in the quality and quantity of publicity benefits that AIESEC offers;

· Provision of a set of business benefits to XYZ, which can be loosely grouped in the areas of publicity, brand-building, increasing awareness and promoting Australian education and culture.

The Benefits of Investing in AIESEC

· Exclusive recognition as Sole Sponsor. 

· Build the XYZ brand, externally, through our extensive publicity drives, presentations, etc.; and internally among our national membership of over a thousand highly talented individuals.

· Quality interaction with bright, socially aware, internationally oriented and culturally diverse young people at AIESEC conferences and seminars

· Provide a unique networking opportunity to increase awareness of Australian activities in India.

· A forum to connect and build a network with students from across the country.

Outgoing Exchange Process

For over 50 years, AIESEC has been a leading provider of talented, international business and technical students to business, government and non-governmental organizations. Our traditional international traineeship programme has provided many organizations with cost-effective, hassle-free, short-term personnel to deliver crucial projects or cover seasonal human resource needs. By providing a practical intercultural learning experience for a student, you achieve organizational objectives while helping develop the student in the process.

The full exchange process is a life long process. Exchange is not simply a process of bringing one university student or graduate from one country to another and placing them in a job. It includes an involvement with different community projects and AIESEC activities. It is how AIESEC stimulates leadership development in the youth, while contributing to our communities.

The physical exchange is an integral part of the exchange process where his/her values, skills and attitudes are challenged in a completely different environment. It is a life changing experience. And its positive effects can't fail to rub off on you or your company, for, interaction with new situations and perspectives are a challenging way to learn.

The programme is a reciprocal international work-exchange programme in which every student sent from India provides a foreign student with the opportunity of participation in AIESEC’s programme. 

To create a talented pool of students for our clients, AIESEC undertakes an exhaustive and careful process starting from promotion to screening to preparation of the student. AIESEC Delhi IIT traditionally recruits interns from the following institutions

· College of Business Studies

· Indian Institute of technology

· Delhi University

· Fore School of Management

· Amity Business School

· Institute of Integrated Learning and Management

· NIIT

· NIS

· Aptech

· …many others

An extensive promotion drive will be organized thrice a year, and will involve publicity through posters, college presentations, an Exchange Information Seminar, Exchange Brochure etc. The time cycle we will follow is July-August-September, October-November-December and January-February-March. During these three cycles we will directly target 250+ students per cycle.

Diagrammatically, the flow of each cycle will be as follows:

Promotion 


Basic Screening

Interview 


Departure

  
 Preparation


Selection

The Recruitment Process

Publicity Drive

(15th July-10th August)
AIESEC members put up desks in each college and distribute information pamphlets and recruitment brochures


Informal class and canteen presentations are made to increase awareness of AIESEC’s presence on campus


Posters are put up at locations frequented by students eg. College canteens etc.


Pamphlets are distributed with information about the AIESEC Information Seminar


AIESEC Information Seminar(s) are organized with a detailed presentation and guest speakers to impart exact information about the organization

Selection Procedure

Recruitment forms are duly collected and scrutinized


Selected students are called for group discussions


Upon further examination, students are then required to undertake a detailed interview


Finally, the best and brightest are chosen to join AIESEC
Recognition & Benefits Package
By becoming the Sole Sponsor for Outgoing Exchange and Recruitment, XYZ will receive sustained publicity throughout the year.

Through Recruitment

· Logo on poster and pamphlet (sample of pamphlet  attached) *

· Logo in newspaper ad (The Education Times)

· Articles in the Education Times

· XYZ T-shirts worn by AIESECers on campus during recruitment drive

· Audio-Visual Presentation during AIESEC Information Seminar            (Seminars in IIT, Delhi University and College of Business Studies)

· Banners on venue and information desks

· Sustained distribution of promotional material (provided by XYZ) on campus from information desks, and with brochures

· Short announcements during class/canteen presentations

Through Outgoing Exchange

· Audio-visual Presentation during our Exchange Information Seminar(s)

· Full-page advertisement in our Exchange Brochure

· Distribution of promotional material during other presentations

· Logo on posters

· Logo in newspaper/magazine ad


Other Unique Benefits

· Distribution of promotional material at AIESEC’s National Leadership Development Seminar, October National Conference, and National Congress in January 2000.

· Brand promotion through T-shirts worn by the entire delegation at plenary sessions during AIESEC Conferences 

· Distribution of promotional material during other AIESEC activities such as Local Committee Meetings etc.

* Subject to the date when support is secured

Annex 1: National University Network

	City
	Name of College/University

	Ahemdabad
	     Dharamsinha Desai Institute of Technology 

     H.A. Commerce College 

     H.L. Commerce College 

     K.S. School of Management 

     L. J. Commerce 

     L.D. Arts 

L.D. College of Engineering 

     M.G. Science College 

     Sahajanand Commerce and Arts

     St. Xavier's College 

	Bangalore
	Christ College

RV College of Engineering

MCC

St. Joesph’s College

	Baroda
	M.S. University of Baroda

	Calcutta
	St. Xaviers College 

Bhawanipur Education Society College 

Presidency College 

Jadavpur University 

Shikshayatan

	Chandigarh
	Punjab Engineering College

DAV College

Govt. College For Girls

Govt. College For Men

S. D. College

MCM College For Women

Chemical Engineering in Punjab University

Correspondence in Punjab University

	Chennai
	Anna University

Ethiraj College

Loyola College

M.O.P Vaishnav College

Madras School of Management Sciences

New College

Stella Maris College

	Delhi

(North and South Campus)
	College of Business Studies

College of Vocational Studies

Daulat Ram College

Delhi College of Arts and Commerece

Gargi College

Hans Raj College

Hindu College

Indian Institute of Technology

Indraprastha College

Institute of Integrated Learning Management

Jesus and Mary College

Kamla Nehru College

Khalsa College

Kirori Mal College

Lady Shri Ram College for Women

Miranda House

Moti Lal Nehru College

Ram Jas College

Shaheed Bhagat Singh College

Sri Ram College of Commerce 

St. Stephen's College

Venkateswara College

	Hyderabad
	AV Degree college 

Nizam college 

IIMC(Indian Institute of Management and Commerce) 

Hyderabad Public School 

Bhavans Vivekananda Degree College 

Pragati Mahavidyalaya 

St. Ann’s Degree College for Women 

St. Francis Degree College for Women 

Shadan College of Engineering 

Villa Marie 

Mufakkam Jah College of Engineering 

Chaitanya Bharati Institute of Technology 

Vasavi Engineering College 

Jawaharlal Nehru Technological University

	Jaipur
	Cistems School Of Computing

Maharanis Girls College

NIIT

Rajasthan University Commerce College

 Wigan & Leigh College

	Mumbai
	HR College

Jai Hind College

Mithibai College

N.M College

National College

Podar College

S.I.E.S

Sydenham College

Wilson College

St. Xaviers College

	Pune
	Symbiosis college 

BMCC college 

Wadia college 

Fergusson college 

ILS law college


Annex 2: Conference Details until November 1999

AIESEC India is preparing a generation of internationally minded and highly skilled young business managers. The details of the conferences XYZ can avail of customised publicity benefits are as follows:
	Name of Conference
	When to be hosted
	Venue
	Number of Delegates

	National Leadership Development Seminar
	September
	Hotel Radisson, Calcutta
	350

	October National Conference
	October
	Koti Resorts, Simla
	250

	National Congress
	January, 2000
	Pune
	220


National Leadership Development Seminar: 6 days in September

Objectives:

· National level training for all new recruits into AIESEC through imparted by our National Trainers’ Team 

· Delegates are segregated into Fictious Local Committees and go through various specialised simulations, sessions and cultural games

Delegate Profile: New Recruits

October National Conference & Advanced Training Seminar: 4 days in Oct.

Objectives

· Two parallel conferences are organised

· All local Executive Teams conduct a mid-term evaluation and performance appraisal of the National Association and do strategic planning for the latter half of the year

· Senior AIESECers meanwhile undergo a series of specialised training sessions and are groomed as potential Executive Team members, run by a parallel agenda, and also assist in strategic planning

Delegate Profile: Executive Team Members, Senior AIESECers

National Congress: 5 days in January


Objectives

· End-term evaluation and performance appraisal 

· Election of the National Committee President and selection of the National Committee

· Training of Local Committee Presidents and elected members of Local Committees

Delegate Profile: Executive Team Members
 Annex 3: Budget

Consolidated Budget
	Expenditure (In Rupees)
	Income (In Rupees)

	Printing of Material




· Brochures @ 12 per form                       

· Pamphlets @ 8 per copy              

· Posters @ 8 per copy                     


	7.000

8.000

8.000
	Sale of Brochures @ 15 per form

Sponsorship Amount
	12.000

50.000

	Infrastructure

· Venue Hiring Charges
36.000

· LCD, Computer etc. hiring
48.000

· Other (Microphones etc.)
  9.600


	10.000

27.000

1.000
	
	

	Miscellaneous

(Photocopying, Postage, etc.)
  6.000


	1.000
	
	

	
	
	
	

	Grand Total
	62.000
	Grand total
	62.000


Annex 4: What is AIESEC?
AIESEC is a unique and growing network of 50,000 business and technical students located in some 800 higher education institutions in over 87 countries and territories.  AIESEC is the largest student organisation in the world. We are non-political, non-profit, independent and entirely student-managed.  Our membership is drawn from every race, colour, sex, creed, religion, sexual orientation, and national and ethnic origin.

Each year since 1948, we have worked to develop young people to be individuals able to meet the challenges of the world, our countries and local communities.  By empowering them with the necessary skills and understanding of the forces shaping the world around them, we create a powerful group of future leaders with a strong sense of social responsibility and a desire to act.  We do this because we know that all change in the world begins with the individual. We develop youth by providing a series of learning experiences linked to a diversity of activities in fields such as sustainable development, education, enterprise and social responsibility.  A major component of these activities is international traineeship exchange, facilitating an intense intercultural and practical experience in another society, exposing the trainee and those they meet to an entirely different culture, community and its issues.  Currently, around 5,000 of these exchanges occur annually.

Developing individuals for an impact on society

The power and impact of AIESEC comes in the diversity of our activities.  To help link those different activities into our global network, we have identified a number of global “Focus Areas”, common themes which each activity will often address.  These are areas that AIESEC believes are most relevant for societal change and are:

1. Corporate Social Responsibility

2. Cultural Understanding

3. Entrepreneurship

4. Higher Education and Learning

5. Information and Society

What is common across all of our activities is the learning process through which we facilitate the development of people.  We realise that a series of different experiences when put together can lead to powerful change within an individual.  The greatest of all the experiences we offer is the international exchange opportunity we give to over 5,000 young people every year, placing bright students into a position lasting up to eighteen months in any sector – business, public or civil society. To enrich that experience further we create opportunities for them to interact with their local environment and its issues, supported by the members of each of our local offices. 

Our “Global Results” help us understand some of the leadership characteristics – skills, attitudes and values – that our activities develop in young people.  In addition to stronger management capabilities these activities:

· Develop socially minded leaders who are able to perform responsibly with all sectors of the community.

· Facilitate interaction and appreciation of diversity between individuals of different cultures.

· Create opportunities for individuals to be creative and to act in a proactive manner.

· Develop individuals who practice active learning.  We define active learning as experience-based and life-long.

· Create a learning environment through the open sharing of information and ideas.

Individuals impacting society

We have an understanding of the success of this learning process. All around the world, in all walks of life and positions of responsibility, we have over 750,000 alumni who demonstrate the power of the AIESEC experience.  We also know that from the testimonies of the organisations that work with us and support us, our people have introduced new skills and ideas, challenged existing organisational values, brought an international perspective and motivated and inspired employees with a greater appreciation and understanding of cultural diversity.  We know that our trainees bring added value to their operations.  For them it is an opportunity to invest in the development of young people, many of whom ultimately return to work with and often lead them.

Annex 5: Global Network

AIESEC currently operates in 84 countries and territories.  For co-ordination purposes these are administered in 7 regions: 


Americas

Argentina

Bolivia

Brazil

Canada

Colombia

Costa Rica

Dominican Republic

Ecuador

El Salvador

Guatemala

Mexico

Netherlands Antilles

Panama

Peru

Puerto Rico

United States

Uruguay

Venezuela

Asia-Pacific

Australia

Hong Kong, China

India

Indonesia

Japan

Korea

Malaysia

New Zealand

Papua New Guinea

The Philippines

Singapore

Sri Lanka

Taiwan

Thailand

Mediterranean 

Bosnia and Herzegovina

Croatia

Greece

Italy

Malta

Portugal

Slovenia

Spain

Turkey

Yugoslavia

Central and Eastern Europe

Armenia

Austria

Bulgaria

Czech Republic

Germany

Hungary

Macedonia, Former Yugoslav Republic of

Poland

Romania

Russia

Slovakia

Switzerland

Ukraine

Western Europe 

Belgium





France





Ireland





The Netherlands

United Kingdom

Northern Europe 

Denmark

Estonia

Finland

Iceland

Latvia

Lithuania

Norway

Sweden

Africa

Botswana

Cameroon

Cote d’Ivoire

Egypt

Ghana

Kenya

Liberia

Morocco

Nigeria

Senegal

Sierra Leone

South Africa

Togo

Tunisia

Uganda

Zimbabwe

Annex 6: Board of Advisors


National Board of Advisors

	Mr. Ratan Tata

Chairman

Tata Sons
	Mr. Adi Godrej

Managing Director

Godrej Soaps Limited



	Mr. KB Dadiseth

Executive Director

Hindustan Lever Limited
	Mr. Vikram Gandhi

CEO

Morgan Stanley India



	Dr. Jagdish Parekh

Managing Director

Lemuir Group
	Mr. Sid Khanna

Country Managing Partner

Andersen Counsulting




Local Board of Advisors

	Mr. Tarun Das

Director-General 

Confederation of Indian Industry
	Mr. Subodh Bhargava

Group Chairman & Chief Executive

Eicher Group



	Mr. Simon Scarff

Managing Director

SmithKline Beecham Consumer Healthcare
	Mr. Gautam Thapar

Managing Director

Ballarpur Industries Limited



	Mr. Shankar Ghose

Director

National Foundation for India 
	Prof. RC Malhotra

Chairman

The Quantum Institute



	Ms. Manju Bharatram

Chairperson

The Sriram School


	Mr. R Sunder

Vice President

Times Reponse


Annex 7: Partners and Supporters


Global Development Group

	American Express Foundation

Exchange Creation Partner
	PricewaterhouseCoopers

Consulting Partner

	Lufthansa

Official Carrier

	UBS

Education Partner
	Ericsson

Telecommunications Partner


Global Activity Partners

	Philips
	Coca-Cola
	Hewlett Packard


International Sponsor Group

	Cap Gemini
	Citibank
	Dale Carnegie Training

	Diageo
	Electrolux
	Ernst & Young

	European Union
	Hewlett Packard
	Norsk Hydro

	Oracle
	Rotterdam Development

Corporation
	TNT Post Group


International and Regional Contributors

	Adobe
	Creative Software
	The Economist

	Exact Software
	Inspiration Software
	L-Soft

	Lufthansa Cargo
	Microsoft
	TMI A/S

	
	Xerox
	


Co-operation Partners

	Global Meeting of the Generations

	Price of Wales Business Leaders Forum

	United Nations Educational, Scientific and Cultural Organisation

	United Nations Development Programme

	The World Bank

	World Business Council for Sustainable Development


Annex 8: Endorsements of AIESEC


 “The United Nations has long recognised that the imagination, ideals and energies of young men and women are vital for the continuing development of the societies in which they live.  And since its inception in 1948, AIESEC has contributed to this development by serving as an agent of positive change through education and cultural exchange.  In an era of globalisation, your programmes have helped young people around the world to develop a broader understanding of cultural, socio-economic and business management issues.”

Kofi Annan, Secretary-General, United Nations

 “Pricewaterhouse Coopers and AIESEC, with a common philosophy and view of the future, have worked together for many years.  We advise today’s global business leaders; you are developing those of the future.  We both share our knowledge, and in so doing multiply it.  We both pursue cultural and professional diversity, achieving the blend of perspectives that leads to innovation.”

Jim Schiro, Chief Executive Officer, Pricewaterhouse Coopers

 “In our experience AIESEC students possess exactly the qualities we are looking for: international and intercultural awareness, integrity, intuition and communication skills.  We are always happy to have talented, committed and open-minded AIESEC students on internships with us and to share their spirit which enriches the corporate culture tremendously.”

Dr Peter Wuffli, Chief Financial Officer, Rainer Kirchhofer, Corporate Human Resources, UBS

 “For Lufthansa AIESEC represents access to information on the attitudes and preferences of the next generation of managers and customers.  We identify AIESEC people as bright, multilingual, who have worked and/or studied abroad and are therefore likely to be internationally mobile throughout their professional careers.”

Matthias Mölleney, former Senior Vice President, Marketing Division, Lufthansa

 “AIESEC produces global citizens who will hopefully understand and practice the values of open society in their companies and communities.  This organisation of bright, enthusiastic young people from all corners of the globe is dedicated to providing international internships that serve both its student members and participating companies and promote understanding between cultures.  The foundations I established and currently fund promote AIESEC’s activities in many countries…”

George Soros, Chairman, Open Society Institute

 “It is my view that AIESEC can be a key channel of communication for our efforts in increasing our profile to the student market.  Through educating students on Ericsson, its products, corporate philosophy and career opportunities we will contribute to the long-term growth of the company.”

Lars A Stalberg, Senior Vice President, Ericsson
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“AIESEC has admirably met it’s objectives of providing students with the opportunity to interact with the business community internationally, thus providing students necessary industrial exposure so vital to their future careers. AIESEC Delhi IIT has played an important and commendable role in actively pursuing AIESEC’s objectives in India.”





Tarun Das


Director-General, CII


Board of Advisor Member


AIESEC Delhi IIT
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