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AIESEC is a unique and growing network of 50,000 students, typically studying business and technical related degrees, located in some 800 higher education institutions in over 87 countries and territories.  AIESEC is the largest student organisation in the world. We are non-political, non-profit, independent and entirely student-managed.  Our membership is drawn from every race, colour, sex, creed, religion, sexual orientation, and national and ethnic origin.

Each year since 1948, we have worked to fulfil our mission of developing young people to be individuals able to meet the challenges of the world, our countries and local communities.  By empowering them with the necessary skills and understanding of the forces shaping the world around them, we create a powerful group of future leaders with a strong sense of social responsibility and a desire to act.  

We develop youth by providing a series of learning experiences linked to a diversity of activities in fields such as sustainable development, education, enterprise and social responsibility.  A major component of these activities is international traineeship exchange, facilitating an intense intercultural and practical experience in another society, exposing the trainee and those they meet to an entirely different culture, community and its issues.  Currently, around 5,000 of these exchanges occur annually.

We have an understanding of the success of these learning experiences. All around the world, in all walks of life and positions of responsibility, we have over 750,000 alumni who demonstrate the power of the AIESEC experience.  We also know that from the testimonies of the organisations that work with us and support us, our people have introduced new skills and ideas, challenged existing organisational values, brought an international perspective and motivated and inspired employees with a greater appreciation and understanding of cultural diversity.  We know that our trainees bring added value to their operations.  For them it is an opportunity to invest in the development of young people, many of who ultimately return to work with and often lead them.
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Executive Summary

With the increasing awareness of the global challenges that face us, the ability to think and act in a global framework is no longer an option for young Indians. Indian students who obtain international work experience through AIESEC’s reciprocal exchange program develop their employability skills, increase their cultural understanding, gain a better perspective and understanding of the world, learn new languages and business practices, build international networks, and put their formal education to practice.

As AIESEC continues to focus on its core competencies - mobilising youth, partnering with companies and exchanging students through its international network in 84 countries - AIESEC’s programs are increasingly being seen as a tool for local community development.  AIESEC is a tool for mobilising youth to be involved in their communities and for bringing different sectors of a community together, such as government, universities, and business.

Having raised the profile and support of AIESEC on a national level over the past few decades, it is evident that as AIESEC in India approaches the new millennium, the focus of the organisation must be on building the capacity of local chapters to run AIESEC’s programs. AIESEC in India believes that international work experience for Indian youth is becoming so relevant for India’s future that in order to position itself as a leading organisation in an increasingly competitive environment for such experiences, some major strategic changes are necessary to propel the organisation into the 21st Century.  The key strategic goal of the organisation over the coming years will be to build a dynamic and sustainable local AIESEC presence in communities across the country.

As AIESEC prepares itself for the 21st Century, there are a number of opportunities for your institute to achieve its organiation goals by participating in AIESEC’s Exchange Program. The following proposal details how your institute could participate in AIESEC’s exchange programme and the benefits and advantages involved.
Overview of the Technical Development Programme

For over 50 years, AIESEC has been a leading provider of talented, international business and technical students to business, government and non-governmental organisations. Our traditional international traineeship programme has provided many students the opportunity to not only earn valuable international work experience but also gain an insight into the culture and lifestyles of other countries. 

6. The Technical Development Programme is one of the several programmes run by AIESEC internationally. It was designed keeping the following objectives in mind:

7. To develop international perspective and cultural understanding within the following areas of society: 

· The Information Technology industry and other industries that require IT             graduates

· The Information Technology graduates that participate in the programme

· The wider community that may come into contact with any aspect of the    programme

8. To give AIESEC members and international graduate students the skills and awareness required to become the developed individuals that AIESEC aims to produce

9. To provide a dynamic and growing industry with the opportunity to tap into source of highly qualified, internationally minded students.

· Thus the focus of the Technical Development Programme are IT graduates. These graduates are exchanged successfully using AIESEC’s exchange process. The exchange process can be broadly divided into three basic heads: 

· Preparation which includes selection and preparing the student for his traineeship

· Reception which constitutes the actual physical exchange of the student

· Re-integration includes integrating the student and his newly acquired skills to his home environment

The physical exchange is an integral part of the exchange process where his/her values, skills and attitudes are challenged in a completely different environment but exchange is not simply a process of bringing one university student or graduate from one country to another and placing them in a job. The full exchange process is a life long process. It includes an involvement with different community projects and AIESEC activities. It is a life changing experience. It is how AIESEC stimulates leadership development in the youth, while contributing to our communities.

The Exchange Process: How it works
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The Student side

The student fills out a form showing his interest in AIESEC’s exchange programme and is selected through a rigorous process to represent AIESEC

The student fills out a comprehensive ‘Student Resume and Wishes’ outlining his acamedic background, work experience, qualifications and length and place of traineeship

AIESEC then places the student profile on the on-line database called Insight*

The student is presented with traineeships that he is best suited for and match his qualifications and requirements

The Company side

Companies in more than 84 countries who are interested in participating in AIESEC’s Exchange Programme fill out ‘Company Job Questionnaires’ outlining their requirements


This profile is fed into the on-line matching database called Insight*


The company chooses a student who best fits their requirements for the traineeship
* Insight is an online global information system developed specially for AIESEC by Oracle Corp. that matches Company Job Questionnaires and Student Resumes in real-time and is overseen by AIESEC's headquarters in Rotterdam. You can pre-view the entire on-line process.
Qualifications Required
Academic Qualifications:

Introductory Computer Programming

Advanced Computer Programming

Introductory Computer Applications

Advanced Computer Applications

Commercial Computer Programming

Systems Analysis and Design

Microsoft Certified Engineer

Information Systems Management:

AppleTalk

IPX

Novell

TCP/IP

Oracle

Operating Systems:

AIX

AS400

MS Dos

MS Win NT Server

MS Win NT Workstation

MS Windows 3.xx

MS Windows 95

Macintosh

OS/2

Unix

VMS

X-Windows

Programming Languages:

4GL

C

C++

COBOL
FORTRAN
HTML
Java

Pascal

Perl

Visual Basic

Companies and Countries 
Some Companies where our students are doing traineeships:

COMPANY
CITY / COUNTRY

3M
Zurich, Switzerland

AIM
Vienna, Austria

SAP AG 
Hohenhiem, Germany

Femac Gmbh
Stuttgart, Germany

Countries where most of our TDP students will be working:

Austria

Brazil

Canada

Denmark

Finland

Germany

Japan

Netherlands

Malaysia

New Zealand

Poland

Portugal 

Turkey 

United Kingdom

United States

Administration Fee Structure


· The Administration Fee Structure for our Technical Development Programme for the coming term is:

· Administration fee - Rs.2,000/-  payable once the student has been selected by our Student Review Board and the ‘Student Resume and Wishes’ form is filled up. In case a match is not found for the student within 6 months, Rs.1,500/-  will be refunded back to the student. 

· Service Charge - Rs.8,000/-  payable only when the student is about to leave for his traineeship abroad.

· Security Deposit – Rs.3,500/-  payable when the student fills out  the ‘Student Resume and Wishes’ form. This money will be refunded once the student returns from his traineeship.
This is the fee charged by AIESEC to cover the administration costs incurred in finding a suitable match, student preparation, communication, reception, maintenance of infrastructure, etc.

ALL CHEQUES SHOULD BE PAYABLE TO AIESEC IIT DELHI

Appendix 1: What is AIESEC?
AIESEC is a unique and growing network of 50,000 business and technical students located in some 800 higher education institutions in over 87 countries and territories.  AIESEC is the largest student organisation in the world. We are non-political, non-profit, independent and entirely student-managed.  Our membership is drawn from every race, colour, sex, creed, religion, sexual orientation, and national and ethnic origin.

Each year since 1948, we have worked to develop young people to be individuals able to meet the challenges of the world, our countries and local communities.  By empowering them with the necessary skills and understanding of the forces shaping the world around them, we create a powerful group of future leaders with a strong sense of social responsibility and a desire to act.  We do this because we know that all change in the world begins with the individual. We develop youth by providing a series of learning experiences linked to a diversity of activities in fields such as sustainable development, education, enterprise and social responsibility.  A major component of these activities is international traineeship exchange, facilitating an intense intercultural and practical experience in another society, exposing the trainee and those they meet to an entirely different culture, community and its issues.  Currently, around 5,000 of these exchanges occur annually.

Developing individuals for an impact on society

The power and impact of AIESEC comes in the diversity of our activities.  To help link those different activities into our global network, we have identified a number of global “Focus Areas”, common themes which each activity will often address.  These are areas that AIESEC believes are most relevant for societal change and are:

1. Corporate Social Responsibility

2. Cultural Understanding

3. Entrepreneurship

4. Higher Education and Learning

5. Information and Society

What is common across all of our activities is the learning process through which we facilitate the development of people.  We realise that a series of different experiences when put together can lead to powerful change within an individual.  The greatest of all the experiences we offer is the international exchange opportunity we give to over 5,000 young people every year, placing bright students into a position lasting up to eighteen months in any sector – business, public or civil society. To enrich that experience further we create opportunities for them to interact with their local environment and its issues, supported by the members of each of our local offices. 

Our “Global Results” help us understand some of the leadership characteristics – skills, attitudes and values – that our activities develop in young people.  In addition to stronger management capabilities these activities:

· Develop socially minded leaders who are able to perform responsibly with all sectors of the community.

· Facilitate interaction and appreciation of diversity between individuals of different cultures.

· Create opportunities for individuals to be creative and to act in a proactive manner.

· Develop individuals who practice active learning.  We define active learning as experience-based and life-long.

· Create a learning environment through the open sharing of information and ideas.

Individuals impacting society

We have an understanding of the success of this learning process. All around the world, in all walks of life and positions of responsibility, we have over 750,000 alumni who demonstrate the power of the AIESEC experience.  We also know that from the testimonies of the organisations that work with us and support us, our people have introduced new skills and ideas, challenged existing organisational values, brought an international perspective and motivated and inspired employees with a greater appreciation and understanding of cultural diversity.  We know that our trainees bring added value to their operations.  For them it is an opportunity to invest in the development of young people, many of whom ultimately return to work with and often lead them.

Appendix 2: Global Network

AIESEC currently operates in 84 countries and territories.  For co-ordination purposes these are administered in 7 regions: 


Americas

Argentina

Bolivia

Brazil

Canada

Colombia

Costa Rica

Dominican Republic

Ecuador

El Salvador

Guatemala

Mexico

Netherlands Antilles

Panama

Peru

Puerto Rico

United States

Uruguay

Venezuela

Asia-Pacific

Australia

Hong Kong, China

India

Indonesia

Japan

Korea

Malaysia

New Zealand

Papua New Guinea

The Philippines

Singapore

Sri Lanka

Taiwan

Thailand

Mediterranean 

Bosnia and Herzegovina

Croatia

Greece

Italy

Malta

Portugal

Slovenia

Spain

Turkey

Yugoslavia

Central and Eastern Europe

Armenia

Austria

Bulgaria

Czech Republic

Germany

Hungary

Macedonia, Former Yugoslav Republic of

Poland

Romania

Russia

Slovakia

Switzerland

Ukraine

Western Europe 

Belgium





France





Ireland





The Netherlands

United Kingdom

Northern Europe 

Denmark

Estonia

Finland

Iceland

Latvia

Lithuania

Norway

Sweden

Africa

Botswana

Cameroon

Cote d’Ivoire

Egypt

Ghana

Kenya

Liberia

Morocco

Nigeria

Senegal

Sierra Leone

South Africa

Togo

Tunisia

Uganda

Zimbabwe

Appendix 3: Board of Advisors


National Board of Advisors

Mr. Ratan Tata

Chairman

Tata Sons
Mr. Adi Godrej

Managing Director

Godrej Soaps Limited



Mr. KB Dadiseth

Executive Director

Hindustan Lever Limited
Mr. Vikram Gandhi

CEO

Morgan Stanley India



Dr. Jagdish Parekh

Managing Director

Lemuir Group
Mr. Sid Khanna

Country Managing Partner

Andersen Counsulting



Local Board of Advisors

Mr. Tarun Das

Director-General 

Confederation of Indian Industry
Mr. Subodh Bhargava

Group Chairman & Chief Executive

Eicher Group



Mr. Simon Scarff

Managing Director

SmithKline Beecham Consumer Healthcare
Mr. Gautam Thapar

Managing Director

Ballarpur Industries Limited



Mr. Shankar Ghose

Director

National Foundation for India 
Prof. RC Malhotra

Chairman

The Quantum Institute



Ms. Manju Bharatram

Chairperson

The Sriram School

Appendix 4: Partners and Supporters


Global Development Group

American Express Foundation

Exchange Creation Partner
PricewaterhouseCoopers

Consulting Partner

Lufthansa

Official Carrier

UBS

Education Partner
Ericsson

Telecommunications Partner

Global Activity Partners

Philips
Coca-Cola
Hewlett Packard

International Sponsor Group

Cap Gemini
Citibank
Dale Carnegie Training

Diageo
Electrolux
Ernst & Young

European Union
Hewlett Packard
Norsk Hydro

Oracle
Rotterdam Development

Corporation
TNT Post Group

International and Regional Contributors

Adobe
Creative Software
The Economist

Exact Software
Inspiration Software
L-Soft

Lufthansa Cargo
Microsoft
TMI A/S


Xerox


Co-operation Partners

Global Meeting of the Generations

Price of Wales Business Leaders Forum

United Nations Educational, Scientific and Cultural Organisation

United Nations Development Programme

The World Bank

World Business Council for Sustainable Development

Appendix 5: Endorsements of AIESEC


 “The United Nations has long recognised that the imagination, ideals and energies of young men and women are vital for the continuing development of the societies in which they live.  And since its inception in 1948, AIESEC has contributed to this development by serving as an agent of positive change through education and cultural exchange.  In an era of globalisation, your programmes have helped young people around the world to develop a broader understanding of cultural, socio-economic and business management issues.”

Kofi Annan, Secretary-General, United Nations

 “PricewaterhouseCoopers and AIESEC, with a common philosophy and view of the future, have worked together for many years.  We advise today’s global business leaders; you are developing those of the future.  We both share our knowledge, and in so doing multiply it.  We both pursue cultural and professional diversity, achieving the blend of perspectives that leads to innovation.”

Jim Schiro, Chief Executive Officer, PricewaterhouseCoopers

 “In our experience AIESEC students possess exactly the qualities we are looking for: international and intercultural awareness, integrity, intuition and communication skills.  We are always happy to have talented, committed and open-minded AIESEC students on internships with us and to share their spirit which enriches the corporate culture tremendously.”

Dr Peter Wuffli, Chief Financial Officer, Rainer Kirchhofer, Corporate Human Resources, UBS

 “For Lufthansa AIESEC represents access to information on the attitudes and preferences of the next generation of managers and customers.  We identify AIESEC people as bright, multilingual, who have worked and/or studied abroad and are therefore likely to be internationally mobile throughout their professional careers.”

Matthias Mölleney, former Senior Vice President, Marketing Division, Lufthansa

 “AIESEC produces global citizens who will hopefully understand and practice the values of open society in their companies and communities.  This organisation of bright, enthusiastic young people from all corners of the globe is dedicated to providing international internships that serve both its student members and participating companies and promote understanding between cultures.  The foundations I established and currently fund promote AIESEC’s activities in many countries…”

George Soros, Chairman, Open Society Institute

 “It is my view that AIESEC can be a key channel of communication for our efforts in increasing our profile to the student market.  Through educating students on Ericsson, its products, corporate philosophy and career opportunities we will contribute to the long-term growth of the company.”

Lars A Stalberg, Senior Vice President, Ericsson
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“AIESEC has admirably met it’s objectives of providing students with the opportunity to interact with the business community internationally, thus providing students necessary industrial exposure so vital to their further careers. AIESEC Delhi IIT has played an important and commendable role in actively pursuing AIESEC’s objectives in India.”





Tarun Das


Director-General


Confederation of Indian Industry



















_957017102.doc
[image: image1.png]SHO

v ative

&

Prgyrgﬁm

S)

Professional

@

g
Ny







