Customer Planning and Research Aid

Administrative Data
Background info--Write the names and phone numbers of the primary contacts in this company.  If the company is a current or past participant, indicate whether the contacts are willing to be positive references for potential customers. 


Company





Primary contact name, desiganation         Reference?

Address





Influencing contact name, designation   Reference?

Address





Influencing contact name, designation   Reference?

Telephone
/ Fax




Influencing contact name, designation    Reference?
Business and Industry
Product Lines--What does this company sell?  Describe its product lines.


Suggestions:


Ask a company representative to mail you an annual report, or a product marketing 



brochure.  Maintain updated copies of these materials for your files.  If the product or 



service is confusing, ask a company representative to explain it to you.

Product/Service - 1




Description (if necessary)

Product/Service - 2




Description (if necessary)

Product/Service - 3




Description (if necessary)
Major Customers--Who are this company's major customers?  Why do they use this company's products/services?  (Elaborate if there are significant differences of product application among major customers.)


Suggestions:


Ask your contact,



"Who are your biggest customers?"



"What is important to your customers about the services you provide?"


Customer - 1




Why does this customer use this company's product?

Customer - 2




Why does this customer use this  company's product?

Customer - 3




Why does this customer use this company's product?
Subsidiaries and Other Divisions--Does this company have subsidiaries and other divisions?  What (and where) are they?  Could they use AIESEC?


Suggestions:


Much of this information is contained in the company's annual report or sales brochure.



If you are unsure, ask your contact where various divisions are located, and indicate if, 



in your opinion, they might have a need for AIESEC's services.

Division - 1




City


AIESEC Potential?

Division - 2




City 


AIESEC Potential?

Division - 3




City 


AIESEC Potential?

Division - 4




City 


AIESEC Potential?
Industry Conditions--Is this a growing market, which may indicate a growing need for AIESEC?  Is it expanding internationally?  Where?  Or is the market saturated and well established overseas?


Suggestions:


The best source of this information is directly from your contact, supplemented with your



own research, perhaps in Business India or the Business Standard.    Try something like,



"Tell me about the nature of your industry.  Is it growing, mature, or declining?  Is



the industry expanding internationally?  Are there significant political and economic



conditions affecting the industry?"

A.  Growing Market
B.  Mature Market
C.  Saturated Market
D.  Declining Market

Notes:














Company Encouragement/Incentives - Do you encourage directed/sanctioned community activities or other kinds of activities that enjoy broad support in the community?  Do you offer incentives to encourage participation?
Notes:













Justification of Activities - What are the real reasons behind the company's community involvement? 


Suggestions:


Ask your contact,



"What drives your company to be involved in the community?"

Necessary expression of corporate citizenship  

______

Basis of Marketing Support




______

Special relationships with community institutions/leaders 
______
Focus Areas of Involvement - What are the company's major areas of community involvement?  Why have they selected these focus areas? 


Suggestions:


Ask your contact,



"What are you focus areas in the community (ie, education, urban development, 



diversity)?"



"Why is this a focus area of your company?"


Focus Area - 1




Why is this a focus area of your company?

Focus Area - 2




Why is this a focus area of your company?

Focus Area - 3




Why is this a focus area of your company?
Organizational Cooperation - What are the company's major community and non-profit related relationships?  Why have they selected these organizations for partnerships?


Suggestions:


Ask your contact,



"What are your major partner organizations? (ie, school system, big brothers/big sisters, 



"Why have you selected these organizations?"


Organization - 1




Why is this a major partner organization?

Organization - 2




Why is this a major partner organization?
Board of Directors--Which industries and businesses are on this company's Board of Directors?  Look in AIESEC's Annual Report--Does this board have a representative from another company that participates in AIESEC's exchange program?  You might find a prospect or two, or find a representative from our competition who will thwart our efforts!


Suggestions:  



The company's annual report is the best source for this information.


Name and title




Company

Name and title




Company

Name and title




Company

Name and title




Company

Name and title




Company

Name and title




Company
Senior Management--Get an organization chart of the company and plug in the names senior managers; this may give you an indication of the decision-making process in this company.  The chart can give you an idea of the flow of information to help with your overall company strategy.


Suggestions:


Once again, the annual report is the best source of information here.

CEO





VP Sales


VP Marketing




VP Research and Development


VP Finance




VP Engineering

Other Senior Executive (Indicate title)


Other Senior Executive (Indicate title)
Competition
Past Trainees / Permanent Placements--List the names of the trainees who have worked for this company.  What did the trainee accomplish?  Have any AIESEC trainees been hired on full-time by this company?  Attach a separate page if necessary.
TN #
Trainee name
Dates of  traineeship


Major accomplishments







What is the trainee doing now?
TN #
Trainee name
Dates of  traineeship


Major accomplishments







What is the trainee doing now?
TN #
Trainee name
Dates of  traineeship


Major accomplishments







What is the trainee doing now?
Company Evaluation--Attach copies of the final company traineeship evaluations for each trainee the company has employed.  (Please indicate if copies are lost or missing.)

Competition
  Corporate Contributions Programs

A natural progression in the development of a relationship between AIESEC and a participating company is towards additional funding.  The planning and research aid focuses at this point on companies’ contributions policies.  Most Contributions Programs produce literature that answers all of these questions.  If no literature is available, you will have to do some probing.

Contributions Policies--What are the purposes and activities of the Contribution's Program?  (What is their mission)  What specifically are the companies’ fields of interest? (Education, community  development)  How do those fields of interest complement the companies' overall business goals?  What are the Program's contributions limitations/restrictions? (e.g. no support for political or religious causes)  Is financial support directly linked and affected by the companies' participation in the Traineeship Program? (very important question)
Financial Data--  What is their total giving annually?  What is their high, low, and average giving range? What types of support does the Contributions Program give  (operating budgets, special projects, internships, cultural programs)

Competitors--What other non-profits does the Company support (very important)? Why does the company support them and how do these organizations further the overall goals of the company?  What does the company receive in return for their investment?

Decision-making process :Who is the main Corporate Contributions Responsible at the company? Who is on the decision-making committee?  (Senior Management will most likely be on list)

____________________________



__________________________

Name and Title






Name and Title

____________________________



____________________________

Name and Title






Name and Title

____________________________



____________________________

Name and Title






Name and Title



: Funding from an Individual Manager's Budge
A good percentage of AIESEC's funding comes from an Individual Manager's Budget.  We must therefore quantify the value the individual department receives for their investment, and tailor a benefits package that suits their needs.

General Information--Why did you choose to partner with AIESEC?  What direct benefits do you receive as a partner (Customer Service, recruitment opportunities) ?How many AIESEC alumni/ former trainees are permanently employed in your company?  (very important to track) Is funding directly linked and affected by your participation/satisfaction in the traineeship program?

Partnership Benefits--What benefits do you receive as a partner of AIESEC? Are there benefits that AIESEC could provide that are currently not being provided?

Partner Satisfaction Rating--On a scale of one to ten, rate how satisfied you are with your partnership of AIESEC.

1
2
3
4
5
6
7
8
9
10

AIESEC Applications
Use this section for planning purposes.

Current and Potential Needs--Based on your research, are there potential needs AIESEC could satisfy with this customer?  If this is a current customer, what needs does AIESEC satisfy?  How?  Attach a separate page if necessary.  


Need - 1






Need - 2






Need - 3






What steps are you going to take to achieve your goal with this company?


Objective - 1






Objective - 2





Objective - 3






Objective - 4


Objective - 5





Objective - 6





Objective - 7






Objective - 8





Objective - 9






Objective - 10

